
Norfolk Volunteer Fire Department 
Monthly Meeting Minutes 

Dec. 5, 2011 
 
President Paul Padua called the meeting to order at 7:30 pm. There was a 
moment of silence for past deceased members. 
 
There were 23 members present. 
 
Secretary’s Report 
 
M/S/P Jeff Rydel, Gary Bottom to accept minutes of Nov. 7, 2011 
 
Treasurer’s Report 
 
Not available 
 
Chief’s Report:  
 

1. This past month has been slow for call volume but active in events. Thanks 
to all who assisted with Karaoke, the tree lighting and breakfast with 
Santa. 

2. We received notification of reimbursement for the Salisbury brush fire from 
DEP. 

3. The officer met on 11/28/11 we will be ordering a replacement phone 
system from Staples through the town for the station under building 
maintance.  Any member in need of a SCBA mask eye glass kit let me 
know I have a quote for five masks and glasses sets for about $1,500.00 
four replacement stream lights are $488.00. We also discussed attempting 
to find a department that may need our older Survive Air SCBA’s.  

4. M/S/P Matt Ludwig, Jeff Rydel to find a department in need to give our old 
Survive Air SCBA equipment to. 

5. Discussion to take over the town’s old public service frequency, it would 
allow the NVFD to talk on the radio to the town trucks, it would be a “town 
specific” 

6.  M/S/P Jody Zeller, Richard Byrne to obtain the old radio frequency. 
7. The Explorer’s post renewal is in awaiting confirmation from Bryan Hall 

the BSA representative. There is also one new member. 



8. Robin Denny has completed her fire marshal certification training. I have 
completed fire officer II. Logan and Adam are due to complete FFI this 
month.  

9. I will be teaching MAYDAY procedures at the next NW chief training at 
Hotchkiss school 12/15/11. 

10. The President and Treasurer as required by our bylaws are bonded by 
Raynard and Pierce insurance company. We may want to consider a value 
adjustment. A request letter will be sent by the Secretary for an increase in 
value along with a quote for the price of the upgrade. 

11. Utility 50 has been reorganized by A/C Ludwig. There is no longer 
SCBA bottle storage box in the rear. Please familiarize yourself with the 
changes. 

12. The ambulance send’s their thanks for the bay space during the floor 
repairs. 

13. E40 CAFS system is still awaiting its new gauge but has been 
serviced and its annual inspection completed. Due to the delay’s in its 
repair. E90 will be going for service on 12.6.11. The brush truck is also due 
for service. 

14. Accountability tags were updated this evening.  
15. Any one wishing to meet with the regional rehab committee for rehab 

equipment and trailer deployment please let me know. Winchester Center 
has agreed to assist us as back up for it’s towing. 

16. I have been asked by LCD to sit on its Dispatch Protocols Advisory 
committee. I have accepted.  

17. Matt Ludwig and Jody Zeller attended the CFC annual dinner on my 
behalf. I attended the CT fire chiefs annual dinner on Friday 12/2/11. 

18. The NW rope team has new SOG’s for area department to follow. 
Once finalized I will provide them to the department. 

19. The Chief and President have drafted the annual appeal letter, it will 
go out the first week of December. 

 
LCD 
 
Question, why doesn’t LCD give out names of location any longer, it makes the 
finding of the location easier? They need to be more specific with the dispatch 
information. The names should be given during the dispatch call. Concerns were 
expressed over the quality of dispatch during the crossover training. 
 
Warden’s Report: 
 



No report 
 
Fire Police: 
 
Next Fire Police class is not scheduled until the middle of May, looking to reach 
out to other towns to host a training class here in Norfolk. It’s usually about 
$65.00 per person with an 8 to 10 person minimum. This will be looked into. 
 
Explorers: 
 
New explorer has joined, Josh Carpenter. Mariah turned18 today and is now a 
regular member. Happy Birthday, Mariah! 
 
Training: 
 
Dec. 12, hydrants 
Dec. 19, begin to winterize apparatus 
 
Mechanic’s Report: 
 
Tanker needs to be looked at by firms that may be doing the repair. Need to find 
time to drive it to the companies. Steven is on top of this. 
E30 had about $2200.00 of repairs. E40 has gone out and been serviced, no price 
on that yet. Got a letter from Fleetmaster about vibration, and that has been 
repaired. E90 is scheduled to go out for serving tomorrow. 
 
Correspondence: 
 
Letter of thanks from Anthony Keiser, thanking us for service we provide to 
community along with a donation. 
Letter of thanks from Brianna and her husband. 
 
Committee Reports: 
 

• Building Committee: 
 
Thanks to everyone who has been showing up to the meetings, it does make a 
difference. Paul shared the concerns of the NVFD with the committee at the last 
meeting. There is a 3-ring binder with all information in it for member to look at. 
 



• Insurance Committee 
 

Insurance cards need to be filled out and returned before the end of December. 
 

• House Committee: 
 
No report 
 

• ATV Committee: 
 
No report 
 
Old Business: 
 
Karaoke was a great success, almost $2,000.00 profit. Thank you notes will be 
sent out. 
Breakfast with Santa was a success, no idea of amount made. 
Tree lighting was a success. 
 
Memberships applications that were presented at last month’s meeting were 
voted on. Background check was done by the CSP and came back fine.  
 
Shawn Duntz was not voted in as a member, did not receive a 2/3 majority. 
Ryan Foley was not voted in as a member, did not receive a 2/3 majority. 
Brian Keane was voted in as a member, he received a 2/3 majority. 
 
New Business: 
 
Application for membership was received from Robert Wheeler of Maple Ave., 
Norfolk for active A membership. Moved into town, has FFI certification. 
 
Santa Delivery will take place on Christmas Eve. Paul will be putting posters up 
and getting notification to the school. 
 
M/S/P Matt Ludwig, Steven Hutchins to adjourn at 8:12 pm. 
 
Judy Ludwig 
NVFD Secretary 
 
 


